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Largest ATM ang Cash m Transit Senvce provider i K34

e et =a \e3ging poovioes of iniegiaied CARN IENAT SenIces (o
e Lemida ) culnttaners 3 ey SA Y W' Ler 30Ny LenIcaY we| Y e
tepietishment of Cumency in ATWIs, Tiantpon &f Caih Tor ndustries

aol HM S Se=lirs Trensa of Gag ard Sxpengses dmchies gl arrass
Kirguor of Saddi Araka. Thiry s more il S5% share of ATM
cash wplemshment ousinesy n K54




Background of The Project
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Crestan of the antite Cash In Transt Business Procsss Flow.,
Configuration, Impementatnn, Rgl put & Applicstion Management r the CIT ERP system
Croatian of Claud mirastructure for the CIT Susimess nivaitriciure

Hqﬂ&fmmﬂm of the on-gramizes Data Centre including Desion, mplementation of
Srorage, Compute gnd hetwors,

‘mplamantanon of complets process and oals for Systams Managament and Mannanng

Dezign =ng imp emantzfion of e complete nois and soiutions for bazedmng informaton
SELUINTTY,

Migration of 1he e&ntice #ma) stack 1o OMce3Bs and iImp ementaton of MS SharaPoint workfiow
for Document Managament.

Demgn and imp-ementehon of Finance ERP based Micresoft Dynamics AX.

The Project was execilad auvnr & panod of 2 years with compete modarn/Zanon of underying M
nirastyuciurs, Deployment of Motern ERP dystems far O 7 and Finance Bus inciucing desgring,
impiemenialich and Tralning far the New Busness Process leading ta Tramsharmation.

® D[etgysin FLM services leading to penaities, a Fragmeated llesystam kadisg o
Falancing ssusn ieading to Cash shafages, gCoess ssues of reedant dbcumants
o perfarm BaALl business ioubnes

o Manug Cash Mansgemen|, Poor Waorkforee
Marnagemsat end Lack af Scheduing, » Bouncng of gmar s due ta isck
secure & Vusisd sme system,

& Team membess nan uridarmity of opersbons,
Eangated wamng hours for cesh replanishmest
Chue 1o lyeavy call 1pailie ol the compalsy's cil
c=nlie (hare was = delsy 0 passcode genaration,

* Lip=arand Static finance appleatan sading
o eakage in Biling & Resriun. The cast
edgel had mure han 00p0 estegolies




Skillmine Solution

W To redurs mismatch of noles replenished, dispenses and notes rsiuined from the ATM

()]
et
—

th

c

Q
o

)

)

@
-E

w

=
o

machine. an figarthm Wwas creiod, Using Data Analytics, [Dsta Matching ane Autamation,
We crEaled A imctionadty wheteln the das was mmecliately vermied to catoh burgtary,

Eva unted, Archilaciure '&' Design for the tepoyment af the CT & FINANCE ERP appleatiots

After gata mmmng, we-obsenoad a pettem of gifferont time mtapyal M feams; Honce, a

geQ pesfiamng $ganthm was created 1o venly the cedemia 5 of the staff who was at T'he_
wweaton for the purppss of casn neppmisnment, the system wouid send an OTP 1o the apeorator
19 open & cose e AT Automatice ty.

An o pek fasiity was ntroduced. This teality Wow d regu sie the epenvng and the © osng of
ATHW machmes. The-agenthm ensured cash woud not be dispepzed 1T The machie was not
c.eaned on the visit, This enforced change in behaviour of the staff

Deasign apd Impementad M5 SharePomt wordew for Docgment Mapsgemean], DBesign and

imgamertod OfMcadah Wi amal merabon

& Siresmined business pracesses: Batter trecking: mehe ceitlrs and tacing, Ensure
regulateiy compliance snd-secutity..

& Helped the crpw towolk Independonty, wWithout dependehcy m compialing diy t= day
taain which amts ke curent work process shgn with manual

& Skilmmes:-enabad (hacllent to fodus Iis Testurces an more opefatlons brings the ngkt
rpp ot g data O

« Pronde & Simpe; Fanuher & Conaistent Uses Exgenence, Simplify Everyday Businass
hitiiiEes, pelp Meat Reguistary Reguirements,

* Simplifles comman activilles sijch &s Inifiating, racking and reporting business acovites

»  Psantirey coud based, smail, fles and Clfes progiams can be aotess amywhers, Cames
With security features (ke Encrypted amiqil, Dats Lass Prevention, MOM, ATA



= Aumomated (ke central cash cantre

- ﬁl.:r.nrnﬂrd 28 CIT contros.

*  This projeet was done acrats 3000+ ATMs

o |hvdleed amung 700 work force.

s \Was came=g oyt in five regions Riyadn, Jesosh, Abhae, Dammam.

s Anaverage of B0 ATM refil 8 per day Wwas made possibe from eacn & T por,
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s Reflism centra Hiyadh came close tod imilon dya's por day

s Automation of more then 300+ maimenancs transachond on o dal'y hasls

Capability
& Competency
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