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AI-driven optimization and intelligent
resource allocation

Cost-aware architecture and workload
planning 

Continuous governance integrated into
DevOps and deployment workflows 

Real-time cloud cost visibility across
workloads and environments 
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Cloud Engineering in the
Age of FinOps: Why Cost
Intelligence Is Now a Core
Architecture Layer

Cloud adoption has entered a new phase.
What began as a scalability and agility play
has now evolved into a cost accountability
challenge. Enterprises are no longer asking
how fast they can move to the cloud, but how
efficiently they can operate within it. 

As cloud environments become increasingly
multi-cloud, AI-intensive, and dynamically
scalable, organizations are facing rising
complexity in managing infrastructure costs.
The conversation has shifted from cloud
expansion to cloud accountability. 

How cloud engineering is evolving through
FinOps: 

FinOps is no longer just a financial operations
framework. It is becoming a core cloud engineering
discipline that enables organizations to align scalability
with sustainability. 

Forward-looking enterprises are embedding cost
intelligence directly into architecture decisions, enabling
greater forecasting accuracy, operational efficiency,
and long-term financial control across cloud
ecosystems. 

At Skillmine, we help enterprises build cloud
environments that are not only scalable and high-
performing, but also financially intelligent. By integrating
FinOps principles into cloud engineering, organizations
can gain real-time visibility, reduce waste, and create
governance models that scale with business growth. 

The future of cloud is not just agile. It is accountable.

Read our latest blog on Cloud Engineering and FinOps
in 2026. 
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https://www.linkedin.com/pulse/cloud-engineering-age-finops-why-cost-intelligence-now-core-y2ddc
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New Wins New Wins 
Strategic Data Modernization Engagement
(Public Sector Institution) 

We have recently initiated an engagement with a leading investment institution established by the
Government of India to drive infrastructure and economic growth across the country. The organization
manages assets under management (AUM) of approximately ₹40,000 crore and plays a key role in
enabling large-scale infrastructure and strategic investments. 

As part of our engagement, we are currently executing a data migration program, transitioning legacy file
server environments to Microsoft SharePoint. This initiative aims to enhance collaboration, improve data
accessibility, and strengthen governance across the organization. 

DataV Engagement Win

From our Chennai division, we’re proud to announce a significant new win. A leading manufacturing
enterprise has selected Skillmine DataV to enhance data-driven visibility and strengthen business
intelligence capabilities. 

This engagement reinforces our commitment to enabling smarter decision-making through advanced
analytics, centralized visibility, and scalable data intelligence solutions that support enterprise-wide
digital transformation. 
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Stay informed with our latest ThoughtGrid blogs, featuring insights on evolving enterprise
and technology landscapes. 

ThoughtGridThoughtGrid

https://www.linkedin.com/feed/update/urn:li:activity:7457406972171284480
https://www.linkedin.com/feed/update/urn:li:activity:7460662504856289280
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Advancing Enterprise Intelligence Through
Operational Analytics

Product Advancements

Impact:

Skillmine introduced Query Studio within DataV, a new transformation capability that enables business
users to perform data transformations directly from the platform without backend dependency.

Accelerated operational agility, reduced turnaround times, and simplified enterprise data preparation
workflows. 
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Customer Expansion

A leading consumer products organization successfully adopted multiple Phase-1 enterprise
dashboards, including sales performance, channel intelligence, and business visibility reporting. 

Enhanced visibility into business performance, improved operational decision-making, and faster
access to actionable insights. 

Impact: 

A leading automotive and industrial manufacturing enterprise selected DataV as its Business
Intelligence and KPI visualization platform following a comprehensive evaluation process. 

The platform will help operationalize cross-functional analytics and enterprise-wide dashboard-driven
intelligence.

Improved business visibility, centralized analytics, and data-driven decision-making across functions. 

Impact: 

New Enterprise Onboarding 

Product  HighlightsProduct  Highlights
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Product  HighlightsProduct  Highlights

Scaling Towards Full-Stack Zero Trust Architecture

Product Advancements 

Skillmine Auth introduced enhanced privileged credential governance capabilities through:

Strengthened privileged access security, improved operational control, and enhanced identity-centric
Zero Trust enforcement. 

Impact: 

Password Vaulting 

Windows Credential Governance 

Automated Password Rotation 

Task Scheduler Credential Security 

05

Customer Expansion

A leading public sector financial institution successfully completed a highly available production
deployment and expanded enterprise application integrations across its technology landscape.

Strengthened centralized authentication, improved identity orchestration, and enhanced enterprise
access governance. 

Impact: 

A leading financial services organization has nearly completed its Phase-2 rollout, with multiple
business-critical applications onboarded within an accelerated implementation timeline. 

Demonstrates scalable authentication orchestration and growing adoption of centralized identity and
access governance. 

Impact: 

Project Expansion 
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Product Advancements

Automated Audit Reporting 
Introduced automated audit reporting with correlated control mapping across multiple
compliance frameworks. 

Reduced audit effort by over 50%, eliminated duplicate control mapping, and improved reporting
consistency. 

Impact: 

Rule-Based KPI & KRI Governance 

Launched a configurable governance engine with rule-based calculations, thresholds, and
assessment logic.

Enabled real-time risk visibility, reduced spreadsheet dependency, and improved decision-making
consistency. 

Impact: 

Evolving Enterprise Governance Through
Unified IT GRC Operations
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Dynamic Dashboard Intelligence 

Enabled automated dashboard generation from Excel-based datasets with configurable visualizations. 

Reduced dashboard development effort by approximately 60%, accelerated analytics turnaround, and
improved compliance visibility. 

Impact: 

New Enterprise Onboarding 

A leading public sector financial institution has initiated its COMPLYment deployment, marking a
significant milestone in Skillmine's expansion within regulated governance ecosystems. 

The platform will support governance and compliance operationalization through:

Strengthened governance maturity, improved audit readiness, and enabled scalable compliance
management. 

Impact: 

Multi-framework control mapping 

Workflow-driven audit operations 

Centralized compliance governance 

Real-time compliance visibility 
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Thought LeadershipThought Leadership
Our leaders continue to share valuable perspectives on emerging technologies,
enterprise transformation, cybersecurity, AI adoption, and the future of digital innovation. 

Through thought leadership articles, industry insights, and strategic viewpoints, we aim to
enable meaningful conversations around the evolving enterprise technology landscape.

Click below to explore the latest insights from Skillmine leadership. 
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https://www.linkedin.com/posts/kapil-sharma-b76287286_ugcPost-7464583714220609536-%20%20%20jp9V/?utm_source=share&utm_medium=member_desktop&rcm=ACoAADnsmnQBNJQXDyTc_AyQxm7VqIFdpOhEKQ0
https://www.linkedin.com/posts/skillmine-samirmehta_leadership-futureofwork-resilientleadership-activity-7462845160687579137-XbHq?utm_source=share&utm_medium=member_desktop&rcm=ACoAADnsmnQBNJQXDyTc_AyQxm7VqIFdpOhEKQ0
https://www.linkedin.com/posts/agrawalanant_why-discipline-trumps-tools-in-modern-cybersecurity-ugcPost-7464672575856488448-nM-T/?utm_source=share&utm_medium=member_desktop&rcm=ACoAADnsmnQBNJQXDyTc_AyQxm7VqIFdpOhEKQ0
https://www.linkedin.com/posts/rajiv-lal-26631951_trustedadvisor-skillmine-leadership-ugcPost-7462822822688763904-WkCj/?utm_source=share&utm_medium=member_desktop&rcm=ACoAADnsmnQBNJQXDyTc_AyQxm7VqIFdpOhEKQ0
https://www.linkedin.com/posts/kapil-sharma-b76287286_ugcPost-7464583714220609536-jp9V/?utm_source=share&utm_medium=member_desktop&rcm=ACoAADnsmnQBNJQXDyTc_AyQxm7VqIFdpOhEKQ0
https://www.linkedin.com/posts/skillmine-samirmehta_leadership-futureofwork-resilientleadership-activity-7462845160687579137-XbHq?utm_source=share&utm_medium=member_desktop&rcm=ACoAADnsmnQBNJQXDyTc_AyQxm7VqIFdpOhEKQ0
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Cyber Security: Need of the Nation | Now Live on Tech Baithak

The latest episode of Tech Baithak is now live, featuring an insightful conversation between
Ashwin Agarwal, Executive Director at Skillmine, and Nikhil Mahadeshwar, Founder of Cyber
Secured India. 

This episode explores why cybersecurity has evolved from an IT 
concern into a national priority, driven by rapid digital adoption, 
increasing cyber threats, and the growing need for cyber 
resilience across enterprises and public infrastructure.
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