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The client, a global leader in product engineering offers engineering
consulting services for the creation and development of new products
and services that focus on Aerospace, Defence, Railways, Automotive,
Energy, Nuclear, Healthcare, Telecoms, and Finance Sectors.




Governance, Risk and Compliance (GRC).

It's a set of policies and procedures designed to
help businesses meet their goals, deal with
uncertainty, and act ethically.

GRC's main goal is to promote good business
practices in people's daily lives.

Objective

Enterprise risk management, compliance, third-
party risk management, internal audit, and other
disciplines are all included within GRC today.
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Skillmine's Approach

Take proactive measures to key control monitoring.

O 1 While a lot of effort is spent on risk management, there is a noticeable lack of attention
on ensuring that important controls are regularly monitored, which will help organisations

be better prepared to deal with emerging, high-impact threats.

Change management should be planned.

While managing risk receives a lot of attention, there is a conspicuous lack of focus on O 2
ensuring that essential controls are constantly evaluated, which will help organisations

better plan to cope with new, high-impact risks.




Before you look into software solutions, make sure your company is ready.

It's critical to examine and manage your organization's present risks before you start
looking for technological solutions. Based on your study, determine whether there are
adequate controls in place, how they are performing, and whether any need to be added

or modified. After that, you'll need to put together a GRC framework. The emphasis

should not just be on technology, but also on the people and processes involved.

Locate the appropriate integrations.

Consider utilising integrations to assist your GRC initiatives become more effective. 4
These can help you manage risk more proactively by automating processes and

combining data from many silo tools and stakeholders into one place.

Consider collaborating with a vendor who can help you streamline compliance, risk, audit,
and vendor risk by providing effective evaluation and suggestions for GRC concerns.
Make sure they can turn evidence collecting and remediation jobs into structured reaction
engines with intelligent processes, automation, and IT linkages.
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Execution

Automated Compliance Alerts
The rate of regulatory change is too fast for manual approaches to keep up. Look for software

that provides automatic alerts for forthcoming legislation and regulatory changes, compliance
due date notifications, and other task management processes when considering compliance

management solutions.

Centralized Data Management
It takes time and effort to track down crucial information across many documents, computers,

and/or storage techniques, which makes data management a hassle.

Robust Reporting Tools
A standardised reporting process increases openness and communication with stakeholders,

allowing your company to make well-informed strategic decisions.
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